
 

Terms of Reference 

Position: RWI RAPP Communication Campaigner  Agency 

Period: July - December 2021 

Project: Regional Asia Programme on Human Rights and Sustainable 
Development (2017-2021) 

1. Background 
 

The Raoul Wallenberg Institute of Human Rights and Humanitarian Law is an 
independent academic institution, founded in 1984 and affiliated with Lund 
University in Sweden. The Institute contributes to a wider understanding of and 
respect for human rights and international humanitarian law. The vision of the 
Institute is just and inclusive societies with effective realisation of human rights for 
all. In light of this, the Institute contributes to strengthening structures, systems 
and mechanisms for the promotion and protection of human rights at all levels in 
society. RWI has since 1990 been implementing a wide range of human rights 
capacity development programmes for institutions in developing countries, mainly 
with the support of Swedish Development Cooperation (Sida). These programmes 
and projects have primarily targeted state agencies in the field of administration of 
justice, academic institutions and National Human Rights Institutions (NHRIs). 
RWI’s global thematic focus areas are economic globalisation, inclusive societies, 
people on the move and fair and efficient justice. For more info, please visit: 
(www.rwi.lu.se/www.rwi.or.id). 

 
RWI has supported actors in the field of human rights in Asia since the mid-1990s 
through both bilateral and regional programmes. RWI’s regional cooperation in 
Asia focused for a long time on strengthening institutional capacities of academic 
institutions to carry out human rights education and research, and of NHRIs to 
fulfil their protection and promotion mandates. In recent years, RWI has 
increasingly focused cooperation in Asia on the field of human rights and the 
environment, linked to the sustainable development goals. 

 
RWI launched a new regional programme for the Asia Pacific in 2017, entitled “RWI 
Regional Asia Programme on Human Rights and Sustainable Development 2017-2021” 
(RAPP) funded by Sida. The programme started with a pilot phase during 2017, 
aimed to validate and consolidate strategies and partnerships for the 
implementation phase 2018-2021. The overall programme objective is to contribute 
to a just, inclusive and sustainable development in the region through mutually 
reinforcing protection of human rights, gender equality and the environment. The 2020 
programming focuses on thematically underpinning activities and promotion and 
dissemination of interlinkages on human rights, gender equality and the 
environment, which include : 

http://www.rwi.lu.se/


 

 

1) Increased capacities among targeted academic institutions in the Asia 
Pacific region to mainstream human rights and gender-based 
approaches to displacement in the context of disasters and climate 
change 

2) Improved local stakeholders’ capacities for effective realization and 
fulfilment of environment-related human rights, gender equality, and 
SDGs. 

3) Relevant coalitions, networks and collaborations have their knowledge 
bases strengthened and expanded on human rights, gender equality, 
and environment. 

4) Increased public awareness and discourse of the interlinkages between 
human rights, gender equality and environment. 

 
From November 2020 until May 2021, RWI ran a communication campaigned that 
focused on raising its profile and visibility in the Asia Pacific, while promoting 
greater awareness of the nexus between human rights, gender and the 
environment.  The campaign was supported by FMG (Future Mediatrix Group) 
Indonesia and includes an analysis report for establishing baselines and the impact 
of the various strategies adopted. 
 
RWI’s 2020/21 campaign utilised social media applications and established a 
landing page for RWI’s RAPP (https://rwi.or.id/).  The content of messaging was 
presented by three social media influencers and through more traditional means, 
such as press releases and short-messaging.  RWI’s existing research material 
supported the messaging projected via these online communication mediums.   

 
2. Brief Purpose and Description of the Activity 

 
RWI’s Jakarta/Regional Asia Pacific office is seeking the services of 
communication agency to develop and deliver another communication campaign 
for 2021 to raise public awareness and add to discourse on the interlinkages 
between human rights, gender equality and the environment.   
 
The campaign is expected to build on the momentum established by RWI’s 
2020/May 2021 communications efforts and apply the recommendations and 
lesson learnt in FMG’s final report. 

  RWI is equipped with a range of communication materials and channels such as: a 
series of publications, promotional videos, social media channels and a website. 
The communication agency is expected to deliver a communication campaign for 
RWI that utilises and capitalises  on its established tools, but also adds to them. 

Promoting and advertising RWI’s RAPP content and materials through digital 
platforms and mainstream media are considered leading options for channelling 
content and delivering the campaign, however, this is open to suggestions and 
guidance from the communications agency, considering the target audience of this 
campaign, compared to the previous campaign. 

https://rwi.or.id/


 

 

3. Scope of Work 
 
We are looking for a communications agency that will help us raise public 
awareness and discourse on the interlinkages between human rights, gender 
equality and environment. 

 
More particularly, we are looking for an agency to: 

 
1. Assess topic and communication strategy for youth as primary target 

audience. 

2. Develop and deliver a creatively targeted digital awareness-raising campaign 
for RWI’s RAPP over a six-month period (July to December 2021) across the 
Asia Pacific region. 

3. Optimise RWI’s RAPP engagement and messaging by utilising and leveraging 
established digital platforms and media outlets. 

4. Explore, discover and apply  content or materials that connects best with 
RWI’s target audience. 

5. Monitor, evaluate and report on the campaign’s delivery, efficacy and interest 
from the  target audience’s perspective. 

 

4. Objectives 
 

The overarching objective of the campaign is to raise public awareness and 
discourse on interlinkages between human rights, gender equality and the 
environment throughout the Asia Pacific region. 
 
The specific objectives of the campaign are: 
1) Raise public awareness and contribute to discourse on the interlinkages 

between human rights, gender equality and environment; 
2) Create interest and promote the target audience to connect to RWI’s website, 

visibility materials and the RAPP’s research outputs. 
3) Generate greater awareness among the selected target audience through digital 

advertising and media advertorials. 
4) Increase visibility of RWI’s branding across the Asia Pacific region. 

 
5. Target Audiences 

 
Youth and young professional aged  between 18 to 30 years  are the primary 
audience in this 2021 campaign. 
 
 

 



 

6. Key Messages 
 

RWI has three key messages namely: human rights are central to climate change 
responses; research informs practice; youth and young professionals  can make a 
difference. 
 

 
7. Deliverables 

 
The selected agency is required to develop and deliver a compelling and creative 
campaign that meets the objectives and leverages digital platforms across the 
Asia Pacific region. The campaign must start in early August 2021 and be 
completed on/by 31st December 2021. 

 
The selected agency is required to deliver: 

1) A multimedia content production and delivery plan for the six-month period for 
website and social media 

2) Content in English and regional languages as appropriate; 

2) Content that is tailored to the targeted audience especially for youth as the 
target audience; 

3) Appropriate influencer/KOL (change maker) for social media in order to generate 
interest and amplify the issue being promoted in this campaign. 

4) Media exposure of RWI’s RAPP content and products in the printed, digital and 
online media at both national and international (Asia Pacific), such as: news 
articles, op-ed, features, etc.; 

5) Digital outreach and advertising in form of YouTube Ads, Facebook Ads, and 
Google Ads, Instagram Ads, Twitter Ads. 

6) Monitoring, evaluation, and reporting plan and system, including success 
indicators along with the impression from the target audience. 

7) Consultancy report, incorporating the conceptualisation, implementation, 
learning and recommendations for future campaigns. The report is a maximum 
of 20 pages, excluding annexes. 

 
8. Method 

 
The consultancy is expected to be a fully consultative process, which elucidates 
and accommodates various perspectives and expectations. 

 
Cultural sensitivities and appropriateness across the Asia Pacific region must be 
present in all elements of the consultancy, particularly the public deliverables. 

 
The selected agency is expected to facilitate an inclusive experience, which 
promotes active participation by RWI stakeholders and the target audiences. 

 
Any potential risks to RWI must be declared, shared and transparently discussed. 



 

Considering the nature and content of the consultancy, all material that is released 
publicly must be cleared and agreed by RWI beforehand. 

 
9. Timeline 

 
The campaign’s dissemination will start in August 2021 and be completed on/by 
31st December 2021. RWI is promoting the following timeline: 

1. Communication agency procured and contracted, July 2021. 
2. Campaign concept and delivery plan finalised, early August 2021. 
3. Campaign delivery, End of August to 31st December 2021. 
4. Consultancy report on/by 15th January 2022. 

 

10. Quality Assurance Mechanism 

RWI has a declared commitment to quality assurance within the organisation and 
the programmes it delivers as defined in the RWI Statement on Quality Assurance 
and its Procurement Policy. 

For this consultancy RWI will: 
 Adhere to its established policy and practice guidelines 
 Provide a clear and achievable terms of reference 
 Carryout a targeted tender process with a minimum of three consultants 
 Establish a review committee with a minimum of two reviewers, 

who will independently review each proposal against the ToR, 
general eligibility criteria and capacities to achieve the deliverables 
needed 

 Make a fair and reasonable financial commitment to the consultancy 
 Provide a consultancy contract 
 Establish a clear line of management for the consultant 
 Provide programme and organisational documents to the consultant 
 Provide punctual feedback, document output reviews and/or 

decisions to the consultant 
 Assume responsibilities for convening workshops and logistics for 

agreed methods to achieve the deliverables. 
 

11. Consultant/Vendor Profile 
 

The consultant/company should have: 
 Proven experience of professional communication campaigning service 

delivery in the international development sector and/or youth and young 
professional audiences. 

 Strong experience in developing and delivering awareness raising 
campaign on human rights and environment for youth and young 
professionals. 

 Exceptional skills in promoting content and materials through digital 
platform 

 High level skills in designing and producing digital advertising and 
marketing. 



 

 High level skills in producing content for the media. 
 Understanding of end users needs to match with adequate technical 

solutions. 
 Strong track record in professional digital campaign of awareness raising. 
 Ability to adhere to deadlines and flexibility 



 

 

12. Quality Assurance Mechanism 
 

RWI has a declared commitment to quality assurance within the organisation and 
the programmes it delivers as defined in the RWI Statement on Quality Assurance 
and its Procurement Policy. 

For this consultancy RWI will: 
 Adhere to its established policy and practice guidelines 
 Provide a clear and achievable terms of reference 
 Carryout a targeted tender process with a minimum of three consultants 
 Establish a review committee with a minimum of two reviewers, 

who will independently review each proposal against the ToR, 
general eligibility criteria and capacities to achieve the deliverables 
needed 

 Make a fair and reasonable financial commitment to the consultancy 
 Provide a consultancy contract 
 Establish a clear line of management for the consultant 
 Provide programme and organisational documents to the consultant 
 Provide punctual feedback, document output reviews and/or 

decisions to the consultant 
 Assume responsibilities for convening workshops and logistics for 

agreed methods to achieve the deliverables. 
 

13. Consultant/Vendor Profile 
 
The consultant/company should have: 

 Proven experience of professional communication campaigning service 
delivery in the international development sector and/or youth and young 
professional audiences. 

 Strong experience in developing and delivering awareness raising 
campaign on human rights and environment for youth and young 
professionals. 

 Exceptional skills in promoting content and materials through digital 
platform 

 High level skills in designing and producing digital advertising and 
marketing. 

 High level skills in producing content for the media. 
 Understanding of end users needs to match with adequate technical 

solutions. 
 Strong track record in professional digital campaign of awareness raising. 
 Ability to adhere to deadlines and flexibility; 



 

 
 

14. Costs 
 

As part of the proposal, the consultant/company is required to provide a financial 
statement which includes their total invoiceable fees for the consultancy in 
Indonesian Rupees (IDR), including VAT. 

 
15. Proposal Guide 

 
The agency is requested to deliver to RWI a proposal, consisting of: 

 A letter of interest clearly stating: an understanding/interpretation of 
assignment, relevant experience/examples of similar assignments, 
qualifications and availability (Max. 2 pages). 

 A ‘first thoughts’ design concept to meet the purpose and objectives 
of the consultancy (1-2 pages). We’re interested to read your creative 
interpretation and pitch to the brief. 

 Monitoring, evaluation and learning methods. 
 Team composition, qualifications/experience of relevant professional and 

technical staff (CVs). A clear team leader and communication focal point 
for the contract is required. 

 Financial statement, including fees, committed days, staffing, roles and 
responsibilities, etc; 

 A statement of availability and compliance with the ‘general eligibility 
criteria’, listed at point 14; 

 

The deadline for submission of applications: August 15 2021 at midnight (GMT+7). 

All applications should be submitted to RWI’s Communication Officer, Mr. Yudha 
Pratama: 
yudha.pratama@rwi.lu.se 

 

16. General Eligibility Criteria 
 

All invited natural and legal persons may submit an offer and are eligible, on equal 
terms, to be selected to carry out the assignment. However, consultants (both the 
team leader and possible team members) are excluded from being selected if: 

 
1. it is bankrupt, subject to insolvency or winding-up procedures, where its 

assets are being administered by a liquidator or by a court, where it is in an 
arrangement with creditors, where its business activities are suspended, or 
where it is in any analogous situation arising from a similar procedure 
provided for under national laws or regulations; 
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2. it has been established by a final judgment or a final administrative decision 
that the supplier is guilty of grave professional misconduct by having violated 
applicable laws or regulations or ethical standards of the profession to which 
the supplier belongs, or by having engaged in any wrongful conduct which 
has an impact on its professional credibility where such conduct denotes a 
wrongful intent or gross negligence, including, in particular, any of the 
following: 
i) fraudulently or negligently misrepresenting information required for 

the verification of the absence of grounds for exclusion or the 
fulfilment of selection 

 
ii) criteria or in the performance of a contract; 
iii) entering into agreement with other economic operators with the 

aim of distorting competition; 
iv) violating intellectual property rights; 
v) attempting to influence the decision-making process during the 

procurement; or 
vi) attempting to obtain confidential information that may confer 

upon it undue advantages in the procurement process. 
 

3. it has been established by a final judgment or a final administrative decision 
that the supplier is in breach of its obligations relating to the payment of 
taxes or social security contributions in accordance with the applicable law; 

 
4. it has been established by a final judgment that it, or persons having powers 

of representation or decision-making control over it, is guilty of any of the 
following: fraud; corruption; involvement in a criminal organisation; money 
laundering; terrorist financing; child labour (or any other forms of trafficking 
in human beings); or any other illegal activity detrimental to 
RWI’s interests; 

 
5. the supplier has shown significant deficiencies in complying with main 

obligations in the performance of a contract financed by RWI or any donor 
to RWI, which has led to the early termination of a legal commitment or to 
the application of liquidated damages or other contractual penalties or 
which has been discovered following checks and audits or investigations; 
or 

 
6. it, its subsidiary, another company belonging to the same group of 

companies, a consortium partner or other affiliate, is found on the list of EU 
restrictive measures (the lists of persons, groups, entities subject to the EU 
restrictive measures are published on the following website: 
www.sanctionsmap.eu). 

 
Consultants must certify that they are not in one of the situations listed 
above. Furthermore, the contract for the assignment will not be awarded 
to consultants who are: 



 

 

(a) subject to a conflict of interest. The consultant/s must be independent and 
have no stake in the outcome of the consultancy; 

(b) guilty of misrepresentation in supplying the information required by RWI as a 
condition of participation in the contract procedure or fail to supply this 
information. 

 
RAOUL WALLENBERG 
INSTITUTE 

July 2021 
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