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TERMS OF REFERENCE 

 

Position: Human Rights Film Festival Consultancy 

Period: April-June 2021 

  Project: Regional Asia Programme on Human Rights and Sustainable                        
Development (2017-2021) 

 

Introduction 

1. Background 

The Raoul Wallenberg Institute of Human Rights and Humanitarian Law is an independent 
academic institution, founded in 1984 and affiliated with Lund University in Sweden. The 
Institute contributes to a wider understanding of and respect for human rights and 
international humanitarian law. The vision of the Institute is just and inclusive societies 
with effective realisation of human rights for all. In light of this, the Institute contributes to 
strengthening structures, systems and mechanisms for the promotion and protection of 
human rights at all levels in society. RWI has since 1990 been implementing a wide range 
of human rights capacity development programmes for institutions in developing 
countries, mainly with the support of Swedish Development Cooperation (Sida). These 
programmes and projects have primarily targeted state agencies in the field of 
administration of justice, academic institutions and National Human Rights Institutions 
(NHRIs). RWI’s global thematic focus areas are economic globalisation, inclusive 
societies, people on the move and fair and efficient justice. For more info, please visit: 
(www.rwi.or.id/www.rwi.lu.se). 

RWI has supported actors in the field of human rights in Asia since the mid-1990s through 
both bilateral and regional programmes. RWI’s regional cooperation in Asia focused for a 
long time on strengthening institutional capacities of academic institutions to carry out 
human rights education and research, and of NHRIs to fulfil their protection and promotion 
mandates. In recent years, RWI has increasingly focused cooperation in Asia on the field 
of human rights and the environment, linked to the sustainable development goals. 

RWI launched a regional programme for the Asia Pacific in 2017, entitled “RWI Regional 
Asia Programme on Human Rights and Sustainable Development 2017-2021” (hereinafter 
“the programme”) funded by Sida. The programme started with a pilot phase during 2017, 
aimed to validate and consolidate strategies and partnerships for the implementation 
phase 2018-2021. The overall programme objective is to contribute to a just, inclusive and 
sustainable development in the region through mutually reinforcing protection of human 
rights, gender equality and the environment. The 2020 programming focuses on 
thematically underpinning activities and promotion and dissemination of interlinkages on 
human rights, gender equality and the environment, which include: 

1) Increased capacities among targeted academic institutions in the Asia Pacific 
region to mainstream human rights and gender-based approaches to 
displacement in the context of disasters and climate change. 

2) Improved local stakeholders’ capacities for effective realization and fulfilment of 
environment-related human rights, gender equality, and SDGs. 
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3) Relevant coalitions, networks and collaborations have their knowledge bases 
strengthened and expanded on human rights, gender equality, and environment. 

4) Increased public awareness and discourse of the interlinkages between human 
rights, gender equality and environment. 

RWI’s Regional Asia Pacific Office (RAPO) has an organisational culture towards 
monitoring, evaluation, accountability, and learning (MEAL) to best deliver and develop its 
programme.  Upon review of its current Regional Asia Pacific Programme (2017-21), RWI 
feels it is missing a critical target group, namely young people aged between 18-30 years.  
This demographic group is the next generation of stakeholders who will be responsible 
for, or directly affected by, climate change and environmental concerns.  RWI appreciates 
this group is traditionally difficult to connect with, retain and mobilise towards stepping-
up and making contributions.   

Modern technology and communication material has enabled youth to be tech savvy when 
it comes to capturing and utilising imaging to convey messages or contribute to actionable 
causes.  RWI wants to explore the possibility of a youth focused film making competition 
and festival across the Asia Pacific, to engage amateur film makers, aged between 18-30 
years on human rights, climate change and the environment.   

RWI is in the process of revising its regional programme with the strong potential for it to 
be funded for another 2-3 years.  If the youth film competition and festival concept is 
agreed upon, then RWI would make a financial commitment to it for at least 2-3 years.  
Ultimately, its design and appeal should enable it to be an attractive proposition for 
external donors to support, through financial or organisational profile contributions. It is 
thus important to be conceptualising this initiative as something that can start to generate 
its own funding streams within 2-3 years to avoid an over-reliance on institutional donors 
because of the risks associated with this.   

RWI’s branding and organisational reputation will underpin the festival, therefore it needs 
to be professionally presented and conceptualised to best present the youth participants, 
potential donors, partners and RWI.  

RWI is already managing a popular film festival called the ‘Swedish Human Rights Film 
Festival’ in Lund, Sweden (https://humanrightsfilmfestival.se/). Utilising this festival and 
linking into its profile is possible and something that needs consideration.  An example of 
this could be, the Asia Pacific film competition category winners are sponsored to travel 
to Sweden to present their film and contribute to panel discussions and public events on 
human rights and climate change. 

A background study review of Human Rights Film Festival will be developed in parallel 
with the formulation of this concept and design of RWI’s Human Rights Festival. 

2. Brief Purpose of the activity 

RWI is seeking the services of a consultant to help them conceptualise and design the 
‘Raoul Wallenberg Institute`s Asia Pacific Human Rights Film Festival and Competition’. 
 

3. Objective 

RWI has a clear understanding on the potential of launching and supporting a youth 
focused human rights film festival and competition in the Asia Pacific. 

 

https://humanrightsfilmfestival.se/
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4. Scope of work/Deliverables: 

The scope of work for the consultant/s include: 

1. Co-organizing a focus group discussion with RWI inviting film experts, film critique/s, 
film festival organizer, film maker and media expert. 

2. Carrying out necessary research and inquiries to gain contemporary information, legal 
considerations and budget costs for running film festivals across the Asia Pacific.   

3. Submitting a report to RWI on the applicable concept and design of RWI’s Human 
Rights Film Festival and Competition in the Asia Pacific.  A map and analysis of existing 
film festivals across the Asia Pacific must be included in this report as an annex. 

4. Working closely with RWI RAPP communication officer, as focal point for this 
assignment, for coordination and report development. 

5. Presenting the results to the RAPO and RWI HQ teams in an online forum. 
 

5. Expected Results 

The Consultant is expected to produce a report of the concept and design of HR Film 
Festival. The consultant should address the following key issues and questions guidelines 
below in developing the concept and design of HR Film Festival into the report: 
 

No Components Key issues Questions 
  

 
 
 
 
 
 

Concept 

  
1. Strategic Positioning What is a workable concept for RWI 

Jakarta/RAPO to manage? 
 
How should a HR and Climate Change film 
competition and festival be strategically 
positioned? 
 
Should this HR film festival be linked to RWI’s 
Swedish HR film festival or operate 
independently? 
 
What are the current film festivals in the Asia 
Pacific and their foci? 
 
How should the film festival be best named and 
branded for its effectiveness and outreach? 

2 Target Group/Stakeholder Who is the most suited target group/ 
stakeholder for this RWI’s HR film festival?   
 
Are youth a strategic target group or should the 
film festival target a broader group/ages? 

3 Financial Viability What needs to be present or done to attract and 
retain financial and organisational support to 
sustain the festival and competition? 
 

  
 
 
 
 
 
 

Design 

  
1 Organization What is the best delivery model, meaning, by 

RWI only or with partner? 
 
How will the film competition be managed or 
regulated? 

2 Activities What are the main activities that should be 
included in the film festival? 
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3 Support What kind of support is needed for organizing a 
film festival? 
 
What does a resource mobilization or 
fundraising strategy look like for this concept? 
 
What are the online and offline communications 
requirement of such a competition and film 
festival? 
 

4 Timeline When will the best time to organize the film 
festival?  
 
Should it be aligned with other big international 
event to have visibility? 
 
How long should the film festival take place?  

5 Planning and Preparation How early should RWI make preparation in 
organizing this competition and film festival? 
 
What steps should RWI take for preparing this 
competition and film festival? 
 
What are preparatory activities needed in 
organizing this film festival? 

6  Costs What are the costs and incentives required to 
launch and maintain a successful film festival 
and competition? 
 

7  Legal What are the legal considerations when it 
comes to copyright, music and distribution, 
etc.? 
 
What are common legal considerations with film 
festivals and competitions? 

 

6. Required Qualifications 
 
• Proven experiences of developing or managing a film festival/competition event at 

international level. 
• Proven expertise in film festival design, concept, and implementation. 
• Understanding how to amplify human rights and climate change topics/themes via 

a film festival or competition method of communication.  
• Proven track records in film industry, film communities and/or film festival 

organizer. 
• An accessible network of film experts and film festival organizers to support this 

consultancy. 
 

7. Method 

The design and concept will be guided by RWI’s results based expectations which are 
articulated through its Guidelines on Results Based Monitoring and Evaluation and RWI 
Statement on Quality Assurance. These guides are designed to be general guiding 
principles to be reflected and adapted based on needs in the design of programmes, 
such as the Regional Asia Programme. In short, there is a scope to bring ideas and 
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practice orientations which incorporate these principled commitments but are tailored 
to meet the needs at an individual programme or office level. 

 
The consultancy is expected to be a fully consultative process, which elucidates and 
accommodates various perspectives and expectations. 
 

8. Timeframe 

The timeline of this assignment is 30 working days. The consultant will commence the 
assignment from end of March 2021 and the work assignment must be completed no later 
than June 4, 2021. 

 

 

The timeline delivery for these assignments will be: 

No Assignments Estimated Delivery Timeline 
1 Preparation/Contracting April 8, 2021 
2 FGD with Film Experts April 27 2021 
3 Concept & Design Development April 8 – May 31, 2021 
4 Preliminary draft June 7, 2021 
5 Presentation of Film Festival 

Concept & Design 
June 15, 2021 

6 Final Draft June 30, 2021 
 

9. Quality Assurance Mechanism: 

RWI has a declared commitment to quality assurance within the organisation and the 
programmes it delivers as defined in the RWI Statement on Quality Assurance and its 
Procurement Policy. 

For this consultancy RWI will: 
 

 Adhere to its established policy and practice guidelines. 
 Provide a clear and achievable terms of reference. 
 Carryout a targeted tender process with a minimum of three consultants 
 Establish a review committee with a minimum of two reviewers, who 

will independently review each proposal against the ToR, general 
eligibility criteria and capacities to achieve the deliverables needed. 

 Make a fair and reasonable financial commitment to the consultancy. 
 Provide a consultancy contract. 
 Establish a clear line of management for the consultant. 
 Provide programme and organisational documents to the consultant. 
 Provide punctual feedback, document output reviews and/or 

decisions to the consultant. 
 Assume responsibilities for convening workshops and logistics for agreed 

methods to achieve the deliverables. 
 
  10. Cost 
 
As part of the proposal, the consultant/company is required to provide a financial 
statement which includes their daily rate (IDR). The maximum number of days should 
not exceed 30 working days, or as agreed by RWI.  
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11. Concept note guideline: 
 
The consultant is requested to submitting a concept note to RWI, consisting of: 

 
• A letter of interest clearly stating an understanding of the assignment, as well 

as relevant experience, qualifications and availability (Max. 2 pages); 
• Similar consultancy example/s and its relevancy; 
• Financial statement, including days, staffing, daily rates, etc; 
• A statement of availability and compliance with the ‘general eligibility criteria’, 

listed at point 12; 
• A delivery plan; 
• Annexes: CV(s), including referees from a similar consultancy 

 
The deadline for submission of applications: April 3, 2021 at midnight (GMT+7). 

   All applications should be submitted to: yudha.pratama@rwi.lu.se  
 

12. General Eligibility Criteria 
 
All invited natural and legal persons may submit an offer and are eligible, on equal terms, 
to be selected to carry out the assignment. However, consultants (both the team leader 
and possible team members) are excluded from being selected if: 

 
1. it is bankrupt, subject to insolvency or winding-up procedures, where its assets 

are being administered by a liquidator or by a court, where it is in an arrangement 
with creditors, where its business activities are suspended, or where it is in any 
analogous situation arising from a similar procedure provided for under national 
laws or regulations; 

 
2. it has been established by a final judgment or a final administrative decision that 

the supplier is guilty of grave professional misconduct by having violated 
applicable laws or regulations or ethical standards of the profession to which the 
supplier belongs, or by having engaged in any wrongful conduct which has an 
impact on its professional credibility where such conduct denotes a wrongful intent 
or gross negligence, including, in particular, any of the following: 
i) fraudulently or negligently misrepresenting information required for the 

verification of the absence of grounds for exclusion or the fulfilment of 
selection criteria or in the performance of a contract; 

ii) entering into agreement with other economic operators with the aim of 
distorting competition; 

iii) violating intellectual property rights; 
iv) attempting to influence the decision-making process during the 

procurement; or 
v) attempting to obtain confidential information that may confer upon 

it undue advantages in the procurement process. 
 

3. it has been established by a final judgment or a final administrative decision that 
the supplier is in breach of its obligations relating to the payment of taxes or social 
security contributions in accordance with the applicable law; 

 
4. it has been established by a final judgment that it, or persons having powers of 

mailto:yudha.pratama@rwi.lu.se


 

7 
 

representation or decision-making control over it, is guilty of any of the following: 
fraud; corruption; involvement in a criminal organisation; money laundering; 
terrorist financing; child labour (or any other forms of trafficking in human beings); 
or any other illegal activity detrimental to 
RWI’s interests; 

 
5. the supplier has shown significant deficiencies in complying with main 

obligations in the performance of a contract financed by RWI or any donor to 
RWI, which has led to the early termination of a legal commitment or to the 
application of liquidated damages or other contractual penalties or which has 
been discovered following checks and audits or investigations; or 

 
6. it, its subsidiary, another company belonging to the same group of companies, a 

consortium partner or other affiliate, is found on the list of EU restrictive measures 
(the lists of persons, groups, entities subject to the EU restrictive measures are 
published on the following website: www.sanctionsmap.eu). 

 
Consultants must certify that they are not in one of the situations listed above. 
Furthermore, the contract for the assignment will not be awarded to 
consultants who are: 

 
(a) subject to a conflict of interest. The consultant/s must be independent and have no 

stake in the outcome of the consultancy; 
(b) guilty of misrepresentation in supplying the information required by RWI as a 

condition of participation in the contract procedure or fail to supply this information. 
 
 
 

            RAOUL WALLENBERG INSTITUTE 

                                                                                                                                             March 2021 

 


