
Terms of Reference 
Position    : Consultant for assessment of technical solutions for online learning and       

dissemination at RWI’s Regional Asia Pacific Programme (RAPP) 

Period       : August to October 2020 

Project      :     Regional Asia Programme on Human Rights and Sustainable     
Development (2017-2021) 

1. Background
The Raoul Wallenberg Institute of Human Rights and Humanitarian Law is an 
independent academic institution, founded in 1984 and affiliated with Lund University in 
Sweden. The Institute contributes to a wider understanding of and respect for human 
rights and international humanitarian law. The vision of the Institute is just and inclusive 
societies with effective realisation of human rights for all. In light of this, the Institute 
contributes to strengthening structures, systems and mechanisms for the promotion and 
protection of human rights at all levels in society. RWI has since 1990 been implementing 
a wide range of human rights capacity development programmes for institutions in 
developing countries, mainly with the support of Swedish Development Cooperation 
(Sida). These programmes and projects have primarily targeted state agencies in the 
field of administration of justice, academic institutions and National Human Rights 
Institutions (NHRIs). RWI’s global thematic focus areas are economic globalisation, 
inclusive societies, people on the move and fair and efficient justice. For more info, 
please visit: (www.rwi.lu.se). 

RWI has supported actors in the field of human rights in Asia since the mid-1990s 
through both bilateral and regional programmes. RWI’s regional cooperation in Asia 
focused for a long time on strengthening institutional capacities of academic institutions 
to carry out human rights education and research, and of NHRIs to fulfil their protection 
and promotion mandates. In recent years, RWI has increasingly focused cooperation in 
Asia on the field of human rights and the environment, linked to the sustainable 
development goals. 

RWI launched a new regional programme for the Asia Pacific in 2017, entitled “RWI 
Regional Asia Programme on Human Rights and Sustainable Development 2017-2021” 
(hereinafter “the programme”) funded by Sida. The programme started with a pilot phase 
during 2017, aimed to validate and consolidate strategies and partnerships for the 
implementation phase 2018-2021. The overall programme objective is to contribute to a 
just, inclusive and sustainable development in the region through mutually reinforcing protection 
of human rights, gender equality and the environment. The 2020 programming focuses on 
thematically underpinning activities and promotion and dissemination of interlinkages 
on human rights, gender equality and the environment, which include 

1) Increased capacities among targeted academic institutions in the Asia Pacific
region to mainstream human rights and gender-based approaches to
displacement in the context of disasters and climate change

2) Improved local stakeholders’ capacities for effective realization and fulfilment of
environment-related human rights, gender equality, and SDGs.

3) Relevant coalitions, networks and collaborations have their knowledge bases

http://www.rwi.lu.se/


strengthened and expanded on human rights, gender equality, 
and environment. 

4) Increased public awareness and discourse of the interlinkages
between human rights, gender equality and environment.

2. Brief Purpose and Description of the Activity

RWI Jakarta office is seeking the services of an individual or a firm to provide a systematic 
assessment of RAPP’s online learning platform and dissemination. This assignment 
concerns the consolidation of online platform solutions supporting the Regional Asia 
Pacific Programme on Human Rights and Sustainable Development, 2017-2021 (hereafter 
referred to as ‘RAPP’) of the Raoul Wallenberg Institute of Human Rights and 
Humanitarian Law (RWI), to: 

a) Establish an IT based concept programme participant’s networking platform that
keeps them connected to programme developments and on-going publications.

b) Strengthening and population of RWI’s ‘online module platform’ which acts as the
contact point and research repository for all the blended learning activities.

As further described in annex 1, these will require three main functions of i) an online 
learning management system (LMS), ii) a research repository, and iii) a site where course 
participants can continue networking after courses and a continued point of contact with 
RWI. 

The assignment is commissioned by RWI Jakarta Office under its current Regional Asia 
Programme (RAPP), and aims to inform RWI Jakarta Office’s decisions on a consolidated 
infrastructure that serves the above purposes and that, to the extent possible, is 
sustainable beyond the current programme, so that it can continue to benefit human rights 
networks in Asia, and support RWI’s continued and broader work in the region.  

Note: The report is expected to be a reference for complementary assignments commissioned 
by RWI for other regions. The consultant winning this bid will be invited to apply also for such 
assignments, and possible synergies of results will be considered. However, the selection of 
consultants will be made based on the specific terms of reference and local requirements of each 
assignment. 

3. Deliverable

The consultant is expected to : 

• Assess options and make recommendations of suitable platform solution(s) based
on a comprehensive assessment of options that will best meet the needs of the
programme.

• Provide assessment that should, among other relevant factors, consider: user-
friendliness (RWI and users); resource efficiency considering RWI structure and
staffing; IT security (RWI and users); accessibility, including options for platform
language; access to local IT support/ troubleshoot, and sustainability terms of
budget, updates, maintenance and server.

• Assess and recommend staff functions and (continuous) competence development
of RWI staff that will be required to run and maintain the infrastructure considered
(IT support, design, administration, etc). Resource efficiency in this regard should
(and will by RWI) be a factor for recommended solutions.

• Build on tech-support and online resources at Lund University, which RWI have
access to as affiliated to LU, should be considered for cost efficiency and efficiency



in terms of support. Given that the Jakarta office is relatively 
small and (so far) programme based staff with high work load, the 
solution should aim to facilitate the work of the office and not give 
the office more tasks than necessary. Solutions should also, given that local funding 
is project-based, not imply long term financial commitments that platforms depend 
on, such as server or monthly fees for software and maintenance.    

4. Assignment Coordination

The consultant reports to the RWI focal point for the consultancy, and to the Deputy 
Director of the Jakarta office. S/he should also communicate closely with other RAPP staff, 
as well as with RWI management and staff that may be involved in support and 
management (head of research, librarian, communications), and relevant focal points at 
Lund University.  

With reference to the attached preliminary outline of requirements and options (annex 1), 
as well as other materials shared with the consultant, the consultant is expected to:  

- Present a bid, including a description of the consultancy team, methodology and
costs by August 21 2020

- Interview key stakeholders at (mainly) RWI and LU, as agreed with the RWI
focal point.

- Present a draft report, mapping and analysing options, to RWI by October 15 2020.
Considering RWI feedback on the draft report (within 10 days):

- Present a final report to RWI, including a consolidated analysis of options and
recommendations, by November 1 2020.

5. Qualifications

Consultant/s should have 

• Strong knowledge and experience in developing online learning management
system infrastructure, online repository, and networking database management for
assessment international organization.

• Proven track record in providing consultancy and assessment based on client
satisfaction.

• Proper knowledge on IT based infrastructure development for online learning and
repository.

• Solid knowledge of technical and operational requirements for an online
infrastructure that will work effectively and efficiently in an international
environment (Regionally in Asia, in Indonesia and in communication with Sweden),
and including for purposes of international development cooperation.

• The consultant should also be aware of, or ensure sufficient awareness of,
sensitivities and risks involved in research and communication on human rights in
the Asia region.

• The consultancy is coordinated by, or includes, a consultant based in Lund
(Sweden), and a local consultant in Jakarta (Indonesia), or well aware of the context.

• The consultancy bid may include travel costs, as necessary to successfully
complete the assignment.

• The selection will be based on value for money, and requirements stated in these
terms of reference.



Questions about the assignment and bids may be directed to: Helena 
Olsson, Senior Programme Officer focal point for the assignment, based 
in Lund, Sweden (Helena.olsson@rwi.lu.se ), or Utama Sandjaja, Deputy 
Director of RAPP, based in Jakarta, Indonesia (utama.sandjaja@rwi.lu.se ) . 

6. Method
The development of the assessment will be guided by RWI’s results based expectations 
which are articulated through its Guidelines on Results Based Monitoring and Evaluation and 
RWI Statement on Quality Assurance. These guides are designed to be general guiding 
principles to be reflected and adapted based on needs in the design of programmes, such 
as the Regional Asia Programme. In short, there is a scope to bring ideas and practice 
orientations which incorporate these principled commitments but are tailored to meet 
the needs at an individual programme or office level. 

The consultancy is expected to be a fully consultative process, which elucidates and 
accommodates various perspectives and expectations. 

7. Timeline
Existing timelines for RWI are to have a finalised assessment and concept options by 
Sept 1 2020. Furthermore, a quality check for all aspects of the assessment should be 
finished before the due date of the assessment results submission to RWI RAPP. 

RWI expects to have the consultancy and all deliverables completed by 
Monday November 2 2020. 

8. Quality Assurance Mechanism
RWI has a declared commitment to quality assurance within the organisation and the 
programmes it delivers as defined in the RWI Statement on Quality Assurance and its 
Procurement Policy. 

For this consultancy RWI will: 
 Adhere to its established policy and practice guidelines
 Provide a clear and achievable terms of reference
 Carryout a targeted tender process with a minimum of three consultants
 Establish a review committee with a minimum of two reviewers, who

will independently review each proposal against the ToR, general
eligibility criteria and capacities to achieve the deliverables needed

 Make a fair and reasonable financial commitment to the consultancy
 Provide a consultancy contract
 Establish a clear line of management for the consultant
 Provide programme and organisational documents to the consultant
 Provide punctual feedback, document output reviews and/or

decisions to the consultant
 Assume responsibilities for convening workshops and logistics for

agreed methods to achieve the deliverables.

9. Costs
As part of the proposal, the consultant/company is required to provide a financial 
statement which includes their daily rate (USD). The maximum number of days should 
not exceed 30 days, or as agreed with RWI. 

10. Proposal Guide
The Consultant is requested to deliver to RWI a proposal, consisting of: 
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• A Letter of interest clearly stating an understanding of the
assignment, as well as relevant experience, qualifications and
availability (Max. 2 pages);

• Assessment and consultancy samples.
• Financial statement, including days, staffing, daily rates, etc;
• A statement of availability and compliance with the ‘general eligibility

criteria’, listed at point 10;
• A delivery plan;
• Annexes: CV(s), including referees from a similar consultancy

The deadline for submission of applications: August 22 2020 at midnight (GMT+7). 

All applications should be submitted to: yudha.pratama@rwi.lu.se 

only shortlisted candidate will be contacted.

11. General Eligibility Criteria

All invited natural and legal persons may submit an offer and are eligible, on equal 
terms, to be selected to carry out the assignment. However, consultants (both the 
team leader and possible team members) are excluded from being selected if: 

1. it is bankrupt, subject to insolvency or winding-up procedures, where its assets
are being administered by a liquidator or by a court, where it is in an
arrangement with creditors, where its business activities are suspended, or
where it is in any analogous situation arising from a similar procedure provided
for under national laws or regulations;

2. it has been established by a final judgment or a final administrative decision that
the supplier is guilty of grave professional misconduct by having violated
applicable laws or regulations or ethical standards of the profession to which the
supplier belongs, or by having engaged in any wrongful conduct which has an
impact on its professional credibility where such conduct denotes a wrongful
intent or gross negligence, including, in particular, any of the following:
i) fraudulently or negligently misrepresenting information required for the

verification of the absence of grounds for exclusion or the fulfilment of
selection criteria or in the performance of a contract;

ii) entering into agreement with other economic operators with the aim of
distorting competition;

iii) violating intellectual property rights;
iv) attempting to influence the decision-making process during the

procurement; or
v) attempting to obtain confidential information that may confer

upon it undue advantages in the procurement process.

3. it has been established by a final judgment or a final administrative decision that
the supplier is in breach of its obligations relating to the payment of taxes or
social security contributions in accordance with the applicable law;

4. it has been established by a final judgment that it, or persons having powers of
representation or decision-making control over it, is guilty of any of the following:
fraud; corruption; involvement in a criminal organisation; money laundering;
terrorist financing; child labour (or any other forms of trafficking in human
beings); or any other illegal activity detrimental to
RWI’s interests;
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5. the supplier has shown significant deficiencies in complying with
main obligations in the performance of a contract financed by
RWI or any donor to RWI, which has led to the early termination of a legal
commitment or to the application of liquidated damages or other contractual
penalties or which has been discovered following checks and audits or
investigations; or

6. it, its subsidiary, another company belonging to the same group of companies, a
consortium partner or other affiliate, is found on the list of EU restrictive
measures (the lists of persons, groups, entities subject to the EU restrictive
measures are published on the following website: www.sanctionsmap.eu).

Consultants must certify that they are not in one of the situations listed 
above. Furthermore, the contract for the assignment will not be awarded to 
consultants who are: 

(a) subject to a conflict of interest. The consultant/s must be independent and have no
stake in the outcome of the consultancy;

(b) guilty of misrepresentation in supplying the information required by RWI as a
condition of participation in the contract procedure or fail to supply this
information.

RAOUL WALLENBERG INSTITUTE 

31 July 2020 
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